Agenda

Mena Advertising and Promotion Commission
Mena City Hall
November 6, 2025
5:30 p.m.

l. Call to order

Il. Roll call and determination of quorum
M. Approval of Minutes

A. As transcribed for October 7, 2025 Regular Meeting
V. Report from Tapley Park Director

A. Park Report

B. Purchase Requests
V. Report from A&P Administrator
A. October Financial Reports
B. A&P Business Permits / Delinquent Taxes
C. Marketing Report
VI. Reports of committees

Marketing/Budget Committee — Recommend approval of Placer.ai contract for 2026

VII. Old Business

VIIl. New Business
A. Review and approve DMO structure
B. Review and approve RFQ and set deadline date
C. Approve sale of old Lum & Abner t-shirt inventory

D. Review preliminary 2026 A&P & Tapley budgets



E. Review preliminary 2026 Marketing Plan, changed to add $1,650 for back cover

of Mena/Polk County map

F. Vote for Winterfest money takers Jaydis Patton and Jerry Watson

IX. Announcements/correspondence
A. December 9, 2025 - 6:00 pm, City Council Meeting, Mena City Hall

B. December 2, 2025 - 5:30 pm, A & P Monthly Meeting, Mena City Hall

X. Adjournment



